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EPHRAIM MOGALE

LOCAL MUNICIPALITY

Leeuwfontein Office (013) 261 8509
Elandskraal Office  (013) 261 8506
Zamenkomst Office (013) 973 9160
Traffic Section (013) 261 8400

EXTRACTS FROM THE MINUTES OF THE 3R° ORDINARY COUNCIL MEETING OF EPHRAIM
MOGALE LOCAL MUNICIPALITY HELD ON THURSDAY THE 22 MARCH 2018

FILE/S:

3/2/31121

0C3/13/2018

OVERSIGHT REPORT ON THE ANNUAL REPORT 2016/17

RESOLVED

. That council review of organizational structure; and amongst others, a consideration is

made to have Asset Management as a standalone unit with a divisional manager and
adequate number of subordinates. Once the process is finalized and approved; the
filing of vacancies in that unit will be of high priority.

The bursary policy should be reviewed to ensure that it provides ways in which the
beneficiaries may repay the municipality in kind. i.e the beneficiaries may participate
in various council activities such as back to school programme

The municipality should consider an upper limit on the bursary fund per student so that
many students may be catered for.

That key service delivery information on water, sanitation and electricity be detailed as
per ward.

That the steering committee made of directors and chaired by the Accounting officer
will holds meetings on a monthly basis to report on the progress made in the
implementation of the action plan and Internal audit unit assign one internal auditor to
conduct follow-up audits on a monthly basis to verify and corroborate with evidence
the progress reported in the steering committee meetings. Such internal audit reports
will be presented and discussed in the steering committee meetings.

That council approves the 2016/17 draft annual report in all its material aspect

ALLE KORRESPONDENSIE MANGWALO KA MOKA A LEBANTSHWE ALL CORRESPONDENCE TO BE ADDRESSED
MUNISIPALE BESTURDER GERIG WORD GO MOLAODI MASEPALA TO THE MUNICIPAL MANAGER



0C3/13/2018 OVERSIGHT REPORT ON THE ANNUAL REPORT 2016/17

v
Clir. Mothogwane M.D.

Speaker

22 MARCH 2018
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LISATIONBY:

Referred to ‘%’{/%L‘U%

............................................... by Municipal Manager
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M.J Lekola

Acting Municipal Manager

ALLE KORRESPONDENSIE
MUNISIPALE BESTURDER GERIG WORD
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Date Received
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